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in this issue of the Journal, the amend-
ment would make much needed 
changes throughout our C&BL. In 
the past, piecemeal change amend-
ments have been offered, but too often 
NOT adopted because the needed 
membership voting quorum was not 
reached. Thus, our C&BL has gradu-
ally become more and more obsolete 
in many areas.

Members of the CRB have indi-
vidually studied this proposed 
amendment, and all agreed to recom-

IN ACCORDANCE WITH the IPMS/
USA Constitution, society presi-
dent Ron Bell has asked former 
national executive board members 
Dick Montgomery, Mike Brickman, 
Chuck Davenport, Fred Horky, and 
Dick Christ to form a Constitutional 
Review Board (CRB) to study 
a suggested amendment to our 
Constitution and By-Laws (C&BL), 
and to report our recommendations  
to the membership.

As you’ll note in material provided 

CRB Response to the 2016 IPMS Constitution 
Amendment (Complete Rewrite)

mend that YOU vote its approval.
To repeat: in the past needed 

changes have NOT been made 
because member apathy prevented 
the necessary quorum to validate  
the vote. PLEASE VOTE, and ask 
your IPMS friends to do the same!  
It’s YOUR society!

  – Fred Horky 
     CRB Chairman

CONSTITUTION OF THE 
INTERNATIONAL PLASTIC 
MODELERS SOCIETY/USA
We, a group of individuals united 
by a common bond of mutual inter-
est, do hereby establish a non-profit 
association of plastic modelers and 
modelers with the purposes and ob-
jectives set forth herein. 

Article I. Name
The name of this group is established 
as the INTERNATIONAL PLASTIC 
MODELERS’ SOCIETY/UNITED 
STATES OF AMERICA branch; 
affiliated by common interest with 
member groups established in other 
nations in accordance with the prin-
ciples of the founding organization 
of the International Plastic Modelers 
Society located in the United 
Kingdom.

Article II. Purpose and  
Objectives
A. To encourage interest in scale 

modeling and assist interested 
organizations and groups. 

B. To ensure the timely exchange 
of modeling information and to 
provide information, data, and 
other assistance to members and 
chapters.  

C. To provide for the members’ inter-
ests by keeping them informed of 
new products and services.  

D. To establish and maintain liaison 
with manufacturers of products 
associated with the modeling 
hobby where possible. 

E. To establish and maintain liaison 
with foreign IPMS branches.

Article III
If, for any reason the society should be 
dismantled or dissolved, all assets and 
monies shall be given to the Air and 
Space Museum of the Smithsonian 
Institution, Washington, DC. 

BY-LAWS OF THE  
INTERNATIONAL PLASTIC 
MODELERS SOCIETY/USA

Article I. Membership
A. Application for Membership

1. Any individual, regardless of 
race, color, creed, sexual orienta-
tion or national origin may by 
submit an official application  
for membership.

2. The Executive Board will have 
the ultimate responsibility 
for making the decision for 
acceptance or rejection of any 
application.

AMENDMENTS

Proposed Constitution and By-Laws
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term, with said replacement hav-
ing the duties, voting rights, and 
other privileges of the office.

Article III. Duties Of Officers
A. President 

The President shall preside at all 
meetings of the Executive Board 
and National meetings and shall  
be the official representative of 
IPMS/USA to all outside organiza-
tions and/or individuals. 

B.  First Vice President
1. The First Vice President shall 

preside in the absence of the 
President and shall be prepared 
to assume the presidency imme-
diately if needed.

2. The First Vice President will act 
as the society’s liaison with the 
manufacturers of model kits and 
associated products and services.

3.  The First Vice President will 
provide timely information 
regarding manufacturers and 
their products to the member-
ship.  

C. Second Vice President
1. The Second Vice President shall 

be responsible for the coordina-
tion of the National Convention 
location/host selection system 
and shall manage subsequent 
communication between 
the Executive Board and the 
National Convention Chairmen.

2. The Second Vice President shall 
preside in the absence of the 
President and the First Vice 
President. 

D. Secretary
1. The Secretary shall keep the 

minutes of all official meetings 
and will ensure that they are 
made available to the general 
membership. 

2. The Secretary shall assist the 
President at national meetings.

3. The Secretary will function as 
Corresponding Secretary when 
necessary.

4. Life Members, Members in Good 
Standing, and Special Members 
shall be privileged to vote, hold 
national office, serve on com-
mittees, attend any meetings, 
receive all national IPMS/USA 
publications, and enjoy all other 
privileges of membership with 
the exception of I/A.4 above.

5. FAMILY MEMBERSHIP A family 
may join IPMS/USA at the dues 
level set by the Executive Board. 
Only one member of a Family 
membership may vote, hold 
National Office, or serve on com-
mittees. All members of a Family 
may attend any IPMS meeting, 
function, or contest and enjoy all 
other privileges of membership.

6. COMPLIMENTARY 
MEMBERSHIP. Shall be afforded 
any individual or organization 
that provides material benefit  
to the membership. This privi-
lege may be granted only by  
the Executive Board and will  
be reviewed annually.

Article II. Officers
A. The officers of the Society shall be 

a President, First Vice President, 
Second Vice President, Secretary, 
Treasurer, Historian/Publications 
Director, Recruitment/Retention 
Secretary and Director of Local 
Chapters 

B. To facilitate the functioning 
and control of IPMS/USA, the 
Executive Board may appoint 
members in good standing to 
specific titled positions. These 
appointees will not have a vote 
within the Executive  Board unless 
so directed by the President under 
special conditions 

C. With the exception of III.B.1. below, 
if a national officer must for any 
reason relinquish his position dur-
ing his term, the Executive Board 
may appoint a current member in 
good standing to that office as a 
replacement for the balance of the 

3. Any applicant accepted for 
membership agrees to abide by 
the terms and conditions of the 
Constitution and By-Laws of 
IPMS/USA along with regula-
tions and directives promulgated 
by the Executive Board.

4. Foreign nationals may be mem-
bers of IPMS/USA but may not 
hold National office.

B. Dismissal of Members
1.  A member whose written and/

or spoken words or actions are 
deemed detrimental to the good 
of the Society, may be dropped 
from the rolls of the Society by 
the Executive Board. Any such 
member will be notified by the 
President of the action taken and 
will receive a pro-rated refund of 
any dues paid for that year.

2.  Ex-members so dismissed may 
reapply for membership one 
year after dismissal. Any such 
re-application will be subject to 
re-evaluation by the Executive 
Board.  

C. Classes and Privileges of 
Membership
1. LIFE MEMBERSHIP may be 

granted only by the Executive 
Board to a member who has con-
tributed to the success of IPMS/
USA to an outstanding degree. 
Life memberships may not be 
granted to a current Executive 
Board member nor may they be 
rescinded at a later date. 

2. MEMBER IN GOOD 
STANDING is defined as a 
person who is accepted for 
membership,maintains his dues 
and abides by the IPMS/USA 
Constitution and By-Laws. 

3. SPECIAL MEMBERSHIP is 
granted to all Executive Board 
Officers during and for five 
years after their national terms 
of office. Other officers will be 
given a special membership 
during their period of service  
to IPMS/USA.
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4. With Executive Board approval, 
the Director will appoint the 
Regional Coordinators. 

5. The Director of Local Chapters 
will provide assistance and ser-
vices to local chapters.

Article IV. Terms Of Office 
A. All elected officers shall be elected 

every two years and will serve a 
two-year term of office commenc-
ing Nov. 1 following the election.  

B. The President of IPMS/USA will 
be limited to two consecutive 
terms of office.  

C. A past President may run for the 
office of President again after at 
least a two year hiatus.  

D. If the First or Second Vice 
President must replace the 
President, the two term restriction 
will take effect after they have been 
actually elected to the office of 
President. 

E. In the event the First or Second 
Vice President cannot or will not 
perform the duties of President, 
the Executive Board will appoint  
a President for the remainder of 
the unexpired term.

Article V. Executive Board 
A. The Executive Board shall be 

made up of the following officers: 
President, First Vice President, 
Second Vice President, Secretary, 
Treasurer, Historian-Publications 
Director, Recruitment/Retention 
Secretary and Director of Local 
Chapters. 

B. Two-thirds of the Executive Board 
will constitute a quorum. 

C.  Each member of the Executive 
Board shall have one vote. 

D. A member of the Executive Board 
may be removed due to actions 

5. The Historian/Publications 
Director shall be responsible for 
securing copyrights in the name 
of IPMS/USA from the proper 
authorities for all National 
Society Publications.

6. The Historian/Publications /
Director will ensure that an 
archive of any IPMS/USA publi-
cations is maintained.

7. The Historian/Publications 
Director shall insure that The 
Constitution in its current  
complete form shall be made 
available to the membership 
once per membership year.

G. Recruitment/Retention Secretary
1. The Recruitment/Retention 

Secretary shall be responsible 
to designing and implementing 
programs to increase the mem-
bership of the Society. He or she 
will also maintain records of the 
results of any such programs.

2. The Recruitment/Retention 
Secretary shall design and imple-
ment measures to recoup any 
losses of membership, including 
individually contacting in some 
way those whose membership 
has lapsed. He or she will also 
maintain records of the results  
of any such programs.  
 

H. Director of Local Chapters
1. The Director will supply the 

Historian/Publications Director 
with a complete up-to date list 
of all chartered IPMS/USA 
Chapters and local groups along 
with the names and addresses of 
said groups. This will be done on 
an annual basis and will be made 
available to the membership.

2. The Director shall assist in the 
formation and perpetuation of 
chartered IPMS/USA Chapters.

3. The Director shall supply, upon 
request of an IPMS member, the 
name and address of IPMS/USA 
Chapters and/or groups func-
tioning in his/her area.

4. The Secretary will assist all 
National Officers with corre-
spondence when necessary.

5. The Secretary will be responsible 
for all correspondence with and 
liaison between any foreign 
branches of IPMS and IPMS/USA.  

E. Treasurer
1. The position of Treasurer shall 

be an appointed position. The 
Treasurer shall be selected by  
the Executive Board.

2. The Treasurer’s duties and 
responsibilities shall include: 
a. collecting all monies and make 

all disbursements keeping 
detailed accounts of all monies 
received and expended by the 
Society.

b. making a yearly financial 
report that will be made avail-
able to the membership. 

c. preparing and filing any neces-
sary financial forms such as an 
income tax return.

d. keeping the Eboard and 
President aware of IPMS/
USA’s financial status.

e.  being bonded for the National 
Society.

f.  having a working knowledge 
of accepted accounting prac-
tices acquired by training and/
or experience. 

F. Historian/Publications Director
1. The Historian/Publications 

Director shall have direct 
responsibility for all Society 
publications.

2. The Historian/Publications 
Director shall be responsible  
for publicity in commercial  
publications.

3. The Historian/Publications 
Director shall appoint the 
Editors with the Executive 
Board’s approval.

4. The Historian/Publications 
Director shall have control over 
commercial advertisements 
within the IPMS/USA publi-
cations with Executive Board 
approval.
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4. The Executive Board shall, in 
closed session, choose con-
vention sites and make the 
appropriate announcements.

5. Conventions will be open to 
members and guests except  
business meetings, which will  
be limited to members only.

6. A National Model Contest 
will be conducted by the Host 
Chapter at each Convention with 
appropriate judges and trophies 
provided by the national.

7. The National Convention and 
Contest shall be conducted 
under strict compliance with the 
National Parameters and Contest 
Rules and Categories provided 
to the Convention Committee by 
the National Executive Board.

Article IX. Fiscal 
A. Dues 

Dues for all types of member-
ship shall be set by the Executive 
Board. At no time will this issue 
be subject to vote by the entire 
membership. The dues shall be 
adequate to provide services and 
benefits to each member as stated 
in the Constitution and By-Laws 
and sufficient to operate the 
Society throughout the fiscal year. 
Notification of a dues change will 
be made to the membership as 
soon as possible. 

B. Operating Costs
1. Expenses, Normal; Officers 

will be reimbursed for normal 
operating expenses subject to the 
approval by the President and 
the Treasurer.

2. Expenses, Special; Special 
expenses will be considered and 
decided upon by the President 
and Treasurer with the majority 
approval of the Executive Board. 

3. No Society financial support will 
be given to private projects or 
ventures.

4. No projects will be undertaken 
for profit by the Society except 
by recommendation of the 
Treasurer. 

Article VII. Duties Of Other 
Appointed Officials
A. Titled Positions 

By directive of the President and 
with approval of the Executive 
Board, any positions found neces-
sary to the functioning, control, 
and maintenance of IPMS/USA 
may be created. These positions 
will be under the direct control of 
the President or other officer desig-
nated by him for the time required. 

B. Committees 
Committees established for 
specific tasks as required shall be 
created for a set period of time by 
the President and the Executive 
Board.

Article VIII. Meetings
A. General Meetings 

The general meeting of the Society 
is the National Convention. 

B. Executive Board 
The Executive Board will meet at 
least quarterly every year. It may 
meet more often if it is deemed 
necessary. 

C. Special Meetings 
Special meetings of the Society or 
the Executive Board may be called 
at the President’s discretion.  

D. National Conventions
1. A national convention should  

be held every year. 
2. The National Convention 

and Contest shall be con-
ducted in compliance with the 
National Convention Operating 
Parameters set by the Executive 
Board and the National Contest 
Rules and Categories pro-
vided by the National Contest 
Committee. 

3. The procedure for selecting a 
location/host chapter for the 
National Convention will be 
determined by the Executive 
Board and will be communicated 
by the Second Vice President to 
all Chartered Chapters.

and/or words felt to be detrimen-
tal to the function of the Society 
by a vote of two thirds of the 
Executive Board. 

E. No more than one member of any 
family can serve on the Executive 
Board at the same time.

Article VI. Elections
A. Elections for national officers 

will be held every two years. 
Candidates for an elected national 
position must complete an official 
IPMS/USA Candidate Form and 
submit it to either the national 
address or the Office Manager 
by December 31. Candidates 
for President must present the 
endorsements of twenty-five cur-
rent IPMS members. Candidates 
for other elected positions must 
present fifteen such endorse-
ments. The deadline for applying 
will be announced well enough 
in advance to allow candidates to 
complete the necessary tasks. 

B. During the following year, each 
candidate will be given the oppor-
tunity to prepare a statement 
regarding their qualifications that 
will be made available to every 
member. These will be provided 
prior to the election so all members 
may become acquainted with each 
candidate. 

C. Each member will have a ballot 
made available to them with suf-
ficient time to return the ballot by 
Sept. 1 of that year for counting.  

D. An impartial judge shall be 
appointed by the Executive Board 
to count all votes and report the 
results. The ballots shall be kept 
for two years and will be available 
for inspection by members of the 
Society. 
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Article XII. Chartered  
Chapters
A. Any group of five or more IPMS/

USA members in good standing, 
one of whom must be the chapter 
contact may apply for a Chapter 
Charter from the Director of Local 
Chapters. The Executive Board 
must approve the chartering of all 
chapters.  

B. Chapter Charters may not be 
granted to individuals, but rather 
to locations.  

C. Proposed chapter names will be 
approved by the Director of Local 
Chapters. 

D. Chapters and their members 
will conform to the National 
Constitution and By-Laws and  
to the Chapter Charter.

E. Each chapter will renew their 
charter annually at a fee to be 
determined by the IPMS/USA 
Executive Board. Said fee will be 
announced to the membership 
prior to the start of the renewal 
year.  

F. No group may function as an offi-
cial IPMS/USA Chapter without 
an official charter, nor may there be 
any official group affiliation with 
IPMS/USA except by virtue of a 
charter granted by IPMS/USA. 

G. Failure to comply with any of the 
above may result in the Chapter 
Charter being revoked by the 
Executive Board.

of that year or emailed to the 
Office Manager by that same 
date to be counted. A total valid 
voter response of at least 10 per-
cent will be required to approve 
an amendment. The number will 
be determined by the count of 
the membership mailing. 

3. The Executive Board will 
appoint an impartial judge to 
count all votes and report the 
results. The ballots will be kept 
for two years and will be avail-
able for inspection by members 
of the Society at their request. 

4. The results of the balloting shall 
be announced to the membership. 

Article XI. Regions And  
Regional Coordinators
A. The territorial United States will be 

divided into areas to be considered 
Regions with Chartered Chapters 
therein. International and virtual 
chapters will fall into another, 
separate region.  

B. Each Region shall have as its repre-
sentative a Regional Coordinator, 
nominated by the Director of Local 
Chapters and appointed for a term 
of four years by the Executive 
Board. In conjunction with the 
Director of Local Chapters, the 
Regional Coordinator will act as 
liaison between the chapters in his 
region and the National Executive 
Board. 

C. A Regional Coordinator shall be 
eligible for re-appointment after 
each term of four years. 

C. National Convention Accounts
1. A bank account for each National 

Convention shall be established 
and continuously maintained, 
it’s purpose being to collect 
and disburse monies for that 
National Convention. 

2. After paying all of the then cur-
rent year’s convention expenses, 
an amount equal to between five 
and eight percent of the national 
treasury will be retained in this 
account. All other money should 
be deposited in the IPMS/USA 
general treasury. 

Article X. Amendments
The Constitution and By-Laws can 
be amended by a vote of the mem-
bership. Notification of a proposed 
amendment must be made available 
to the membership.
A. AMENDMENT PROCEDURE

1. Any current member in good 
standing of the Society may 
submit an amendment proposal 
using the Official IPMS/USA 
Amendment Form, which may 
be obtained from the Office 
Manager or the society’s web 
site. The completed form must 
be returned to the Society’s offi-
cial address or Office Manager 
between July l and December 31.

2. An amendment ballot will be 
made available to the member-
ship and will be available at the 
National Convention with the 
proposed amendments. All bal-
lots shall be mailed to the official 
address of the Society with a 
postmark prior to September 1  
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BY-LAWS
Article 1 - Membership

Section 1. Application for 
Membership
A. Any individual, regardless of race, 

color or creed, or national origin, 
expressing a desire to become a 
member of IPMS/USA may, by 
filing an official application form, 
be considered for membership 
by the Membership Secretary, the 
President, and/or the Executive 
Board. (This was re-worded to 
better reflect current procedures 
and the procedural detail does not 
belong in the By Laws) 

B. The Executive Board will have the 
ultimate responsibility and deci-
sion for acceptance or rejection of 
any application. 

C. Any applicant accepted for 
membership agrees to abide by 
the terms and conditions of the 
Constitution and By-Laws of 
IPMS/USA and regulations and 
directives promulgated by the 
Executive Board.

Section 2. Dismissal of Members
A. A member may be dropped from 

the rolls of the Society by the 
Executive Board for reasons felt 
to be detrimental to the National 
Society. These members will have 
returned to them any subscription 
monies due them and will be noti-
fied by the President of the action 
taken. (Re-written for clarity. The 
procedure is the same.) 

B. Ex-members so dismissed may 
reapply for membership six 
months after dismissal and will 
be subject to re-evaluation by the 
Executive Board. (The time limit 
was changed to one year to make 

C. To provide for the members’ inter-
ests by keeping them informed 
through the Society’s publications 
of new products and services. 
Members will also be warned of 
unscrupulous practices within the 
industry, by private individuals, or 
by fellow members. (Deleted due 
to possible legal ramifications)

Article Three
The objectives of this organization are:
A. To publish at regularly established 

intervals a magazine of interest to 
the majority of the membership on 
plastic modeling and related sub-
jects, including current information 
pertaining to the hobby and associ-
ated industries. (Deleted. This has 
no place in a constitution. What 
if in the future we go all digital 
or maybe even some at this time 
unknown format?) 

B. To establish, maintain, and provide 
an information service for the ben-
efit of the membership. (Deleted. 
We don’t do this.)

C. To encourage interest in plastic 
modeling and assist interested 
organizations and groups. 

D. To establish and maintain liaison 
with manufacturers of products 
associated with the modeling 
hobby where possible. 

E. To establish and maintain liaison 
with foreign IPMS branches.

Article Four
(Now Article III) 

If, for any reason the society should be 
dismantled or dissolved, all assets and 
monies shall be given to the Air and 
Space Museum of the Smithsonian 
Institution, Washington, DC.

CONSTITUTION
We, a group of individuals united by 
a common bond of mutual interest, do 
hereby establish a non-profit associa-
tion of plastic modelers and modelers 
with the purpose and objective set 
forth herein.

Article One
The name of this group is established 
as the INTERNATIONAL PLASTIC 
MODELERS’ SOCIETY - UNITED 
STATES OF AMERICA BRANCH; 
affiliated by common interest with 
member groups established in other 
nations in accordance with the prin-
ciples of the founding organization 
of the International Plastic Modelers 
Society located in the United 
Kingdom.
 

Article Two
(There are many changes here in 
wording and it has been combined 
with Article Three to make one article 
titled “Purpose and Objectives”)
The purposes of this organization are:
A. To cultivate interest in the hobby 

of modeling in plastics, particu-
larly through use of commercially 
manufactured plastic model 
kits, and to provide information, 
data, and other assistance to such 
members to continually raise the 
standards and techniques of their 
work. (This whole paragraph has 
been reworked/worded in the new 
document as it is obsolete.) 

B. To ensure timely exchange of mod-
eling information while guarding 
against the compromise of com-
mercial planning and to ensure 
that the modelers’ correspondence 
or discussion is not directed into 
areas of national security. (Deleted 
as unnecessary) 

Existing Constitution and By-Laws
Proposed changes are in red. Explanations for the changes are in blue.
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Section 2.
Members may be appointed by the 
Executive Board to a specific titled 
position to facilitate the functioning 
and control of IPMS/USA. These 
appointees will not have a vote within 
the Executive Board unless so directed 
by the President under special condi-
tions. (Combined with section 4. 
below)

Section 3.
Special Provisions. If a national 
officer must for any reason relinquish 
his position during his term, the 
Executive Board may select a replace-
ment to that office for the balance of 
the term, with said replacement hav-
ing duties, voting rights, and other 
privileges of the office. (This now 
section II.C.)

Section 4.
All officers in appointed positions 
must be paid up members in good 
standing or life members. (Added  
to new Section B.)

Article 3 - Duties Of Officers
Section 1. President
A. The President shall preside at all 

meetings of the Executive Board 
and National meetings and con-
ventions. 

B. All national policy decisions 
will ultimately be made by the 
President after due liaison with the 
National Executive Board and the 
National Officer directly responsi-
ble for that area. (This was deleted 
as it basically means the rest of 
the Eboard is redundant and the 
President rules alone.) 

C. All international policy decisions 
with foreign branches will be 
made by the President after due 
liaison with the Director of Foreign 
Liaison. (Deleted as there will not 
be a DFL.)

E.  FAMILY ASSOCIATE 
MEMBERSHIP is available to 
any member of the immediate 
family of any member in good 
standing of IPMS/USA. Family 
Associate membership is on an 
annual basis at the dues set by the 
Executive Board. Family Associate 
members are non-voting, cannot 
hold National Office nor serve on 
Committees, and do not receive 
separate publications. They can 
attend any IPMS meeting or func-
tion/contest and enjoy all other 
privileges of membership.

Section 4. Privileges of Membership
A. Life Members, Members in Good 

Standing, and Special Members 
shall be privileged to vote, hold 
national office, serve on com-
mittees, attend any meetings, 
receive all national IPMS/USA 
publications, and enjoy all other 
privileges of membership. (Moved 
to Article I.C.2.) 

B. Foreign nationals may be members 
of IPMS/USA but may not hold 
National office, nor have voting 
rights. (Moved to Article I, Sec. A.4. 
and modified to let foreign mem-
bers in good standing vote, but still 
not hold office.)

Article 2 - Officers
Section 1.
The officers of the Society shall be 
the following: President, First Vice 
President, Second Vice President, 
Secretary, Treasurer, Membership 
Secretary, Historian/Publications 
Director, Director of Local Chapters, 
and Director of Foreign Liaison. 
(Note that in the new C&BL the 
Membership Secretary has been 
changed to the Recruitment/
Retention Secretary and at the advice 
of several past Presidents and DFLs, 
the Director of Foreign Liaison posi-
tion has been dropped as his/her 
duties can be easily performed by 
other officers.)

refunds/reinstatements cleaner.) 
Notification of the decision will be 
given to the applicant as soon as 
possible.

Section 3. Classes of Membership 
(There are many wording/organi-
zational changes in this section, but 
nothing substantial.)
A. LIFE MEMBERSHIP. This may be 

granted only by the duly elected 
National Executive Board to a 
member having, to an outstanding 
degree, contributed to the success 
of IPMS/USA. This honor may 
not be rescinded by other elected 
officers at a later date. Life mem-
berships may not be granted to a 
current Executive Board member. 
(Minor re-wording, but no sub-
stantial change.) 

B. MEMBER IN GOOD STANDING. 
Any person who joins and main-
tains his dues and abides by the 
IPMS/USA Constitution and 
By-Laws. 

C. SPECIAL MEMBERSHIP. To be 
granted to all National Officers 
during their national terms of 
office and for five years follow-
ing their terms of office. Regional 
Coordinators and National 
Publications Editors will be given 
a special membership during their 
period of service to IPMS/USA. 
(This was re-worded to open up 
Special Memberships to other 
appointed positions.) 

D. HONORARY MEMBERSHIP. 
Shall be afforded any individual 
or organization which can and 
will provide material benefit to the 
membership. This privilege may 
be granted only by the Executive 
Board and will be reviewed 
annually. (Changed title to 
Complimentary Membership.  
See new C&BL Article I, Sec. 6) 
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C. The Membership Secretary will at 
no time release the membership 
files of the Society to any indi-
vidual Society member or to any 
individual organization or manu-
facturer without express written 
permission from the President.

Section 7. Historian/Publications 
Director
A. The Historian/Publications 

Director shall have direct responsi-
bility for all Society publications. 

B. The Historian/Publications 
Director shall be responsible for 
publicity in commercial publica-
tions. 

C. The Historian/Publications 
Director shall appoint the Editors 
with the Executive Board approval 
as required. 

D.  The Historian/Publications 
Director shall have control over 
commercial advertisements within 
the IPMS/USA publications with 
Executive Board approval. 

E. The Historian/Publications 
Director will be responsible for 
securing copyrights in the name 
of IPMS/USA from the proper 
authorities for all National Society 
Publications. 
(Two new sections have been 
inserted regarding a publications 
archive and the publishing of the 
C&BL)

Section 8. Director of Local Chapters 
(Rewording/restructuring for clarity 
and to reflect current practice.)
A. The Director will supply material 

for IPMS publications relating to 
the activities of Local Chapters and 
groups to the Editor for inclusion 
in the Update. This will be done 
on a regular basis subject to the 
Historian/Publications Director’s 
direction. 

Section 5. Treasurer (The following 
section has been re-written in new 
section III.E. to more accurately reflect 
the current position’s duties.)

A. The position of Treasurer shall not 
be an elective position but will be 
appointed by the Executive Board. 

B. The Treasurer shall collect all mon-
ies and make all disbursements 
keeping detailed accounts of all 
monies received and expended  
by the Society. 

C. The Treasurer will make a yearly 
financial report that will be pub-
lished in an IPMS publication. 
He will prepare and file neces-
sary financial forms including an 
income tax return with appropri-
ate governmental agencies for the 
Society. 

D. The Treasurer will keep the 
President currently aware of  
the IPMS/USA financial status. 

E. The treasurer shall be bonded  
for the National Society. 

F. The Treasurer shall have a working 
knowledge of accepted account-
ing practices acquired by training 
and/or experience.

Section 6. Membership Secretary 
(This position has been modi-
fied in the new C&BL II.G as the 
Recruitment/Retention Secretary. 
With today’s computers and our 
Office Manager, it has no function  
in its current form.)
A. The Membership Secretary shall be 

appointed by the Executive Board. 

B. The Membership Secretary shall 
serve as registrar and be respon-
sible for the national membership 
roster, maintaining a file of current 
members, giving names, addresses, 
and a status of each. 

Section 2. First Vice President
A. The First Vice President shall 

preside in the absence of the 
President. 

B. The First Vice President shall  
be in continuous liaison with 
the President and be prepared to 
assume the presidency on immedi-
ate notice. 

C. The First Vice President will act 
as liaison control officer with the 
manufacturers of model kits and 
associated products and services.

Section 3. Second Vice President
A. The Second Vice President shall 

be responsible for the coordina-
tion of the National Convention 
location/host selection system 
and communication between the 
Executive Board and the National 
Convention Chairmen. 

B. The Second Vice President shall 
preside in the absence of the 
President and the First Vice 
President.

Section 4. Secretary  
(The new section III.D. specifies that 
the Secretary must make the minutes 
available to the membership and also 
assumes the role of international com-
munications, which is why the DFL 
can be eliminated.)
A. The Secretary shall keep the min-

utes of all official meetings. 

B. The Secretary shall assist the 
President at national meetings  
and conventions. 

C. The Secretary will function as 
Corresponding Secretary when 
necessary. 

D. The Secretary will assist all 
National Officers with correspon-
dence when necessary.
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(The following sections were moved 
to Article VII in the new C&BL and 
updated for clarity and to better 
reflect current practice/procedure.) 

Article 4 - Duties Of 
Appointed Officials
(Special Appointments)
Section 1. Editors (The Editors section 
was deleted as it does not belong in 
a C&BL. As noted previously, what if 
we go electronic or some other format. 
Editors may not be the correct term.)
A. The editors will be directly respon-

sible to the Historian/Publications 
Director. 

B. The Editors will produce the 
national periodicals, be directly 
responsible for content, coordinat-
ing all steps necessary to provide 
the membership with the periodi-
cals on a scheduled basis. 

C. The Editors may resign upon 
90 days’ written notice to the 
Executive Board and must have 
one IPMS publication prepared  
in advance.

Section 2: Other Titled Positions 
(Moved to Article VII.A.)
By directive of the President and with 
approval of the Executive Board, any 
positions found necessary to the func-
tioning, control, and maintenance of 
IPMS/USA may be instituted. These 
positions will be under the direct con-
trol of the President or other officer 
for the time required.

Section 3. Committees 
A. A Constitutional Review Board 

(CRB) shall exist to review all 
proposed amendments to the 
Constitution and By-Laws. 
Members of the CRB shall be 
past IPMS/USA Presidents and 
other National Officers who have 
served two or more terms on the 
Executive Board. Current members 
of the Executive Board may not 
serve on the CRB. (The CRB has 

B. A past President may run for the 
office of President at a later date, 
being granted no special privileges 
other than those granted by the 
By-Laws at that time. 

C. In the event of the First or Second 
Vice President having replaced  
the President, the succession rule 
(“A” above) shall not apply. 

D. In the event the First or Second 
Vice President cannot perform the 
duties because of health, business, 
or personal reasons, the Executive 
Board will appoint a President for 
the remainder of the unexpired 
term.

Section 11. Executive Board Decisions 
(Section renamed “Article V. 
Executive Board”)
A. The Executive Board shall be 

made up of the following officers: 
President, First Vice President, 
Second Vice President, Secretary, 
Treasurer, Membership Secretary, 
Historian-Publications Director, 
Director of Local Chapters, and 
Director of Foreign Liaison. 
(Changes as noted in above sec-
tions.) 

B. Two-thirds of the Executive Board 
will constitute a quorum. 

C.  Each member of the Executive 
Board shall have one vote and 
in the event of a tie vote, the 
President will then cast the  
deciding vote. 

D. A member of the Executive Board 
may be removed by a vote of two 
thirds of the Executive Board, for 
reasons felt to be detrimental to 
the function or operations of the 
Executive Board or Society. 

E. No more than one member of any 
family can serve on the Executive 
Board at the same time.

B. The Director will supply the 
Historian/Publications Director 
with a complete up-to date list of 
all chartered IPMS/USA Chapters 
and local groups along with the 
names and addresses of said 
groups. This will be done on an 
annual basis and will be published 
no less than once a year in an IPMS 
publication for the benefit of the 
membership. 

C. The Director shall assist in the 
formation and perpetuation of 
chartered IPMS/USA Chapters.

D. The Director shall supply, upon 
request of an IPMS member, the 
name and address of IPMS/USA 
Chapters and/or groups function-
ing in his area. 

E. The Director will appoint the 
Regional Coordinators with 
Executive Board approval.

Section 9. Director of Foreign Liaison 
(Position deleted upon advice from 
past Directors of Foreign Liaison, as 
there just is not enough for it to do. 
The duties will be performed by the 
Secretary).
A. The position of Director of Foreign 

Liaison shall be appointed by the 
Executive Board. 

B. The Director of Foreign Liaison 
will be responsible for all corre-
spondence with Foreign Branches. 

C. The Director will supply the 
Executive Board and the appro-
priate publication with periodic 
reports.

Section 10. Terms of Officers
A. All elected officers shall be 

elected every two years. The 
President of IPMS/USA will be 
limited to two consecutive, two- 
year terms of office. (This was 
broken up into two separate sec-
tions, IV.A and IV.B.) 
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I. The National Convention Host 
Chapter shall provide the most 
economical round trip airfare for 
the National President of IPMS/
USA or the official designated 
to represent him at the National 
Convention. (Nice perk, but  
too specific operationally to  
be included here.) 

J. The National Convention 
Chairman will supply quar-
terly reports to the Second Vice 
President informing him of 
current progress of the National 
Parameters. (Doesn’t belong in  
the BL.)

Article 6 - Fiscal 
(Is now Article IX.) (No particular 
change in the below fiscal operating 
procedure, but the section has been 
re-organized/worded to better reflect 
current practice.)

Section 1. Dues
Dues for all types of membership 
shall be set by the Executive Board. 
At no time will this issue be subject to 
vote by the entire membership. The 
dues shall be adequate to provide 
services and benefits to each mem-
ber as stated in the Constitution and 
By-Laws and sufficient to operate the 
Society throughout the fiscal year. The 
dues shall be no more than necessary 
to maintain the non-profit status. 
Notification of a dues change will be 
made to the membership by mail as 
soon as possible.

Section 2. Operating Costs
All costs incurred in the operation of 
IPMS/ USA shall be paid by check 
which shall be signed by the Treasurer 
and countersigned by the President. 
The First Vice President shall be listed 
as an alternate for the co-signing of 
checks in the event of an emergency 
or succession as outlined in Article 3, 
Section 2-B.

B. The National Convention and 
Contest shall be conducted in 
compliance with the National 
Convention Operating Parameters 
set by the Executive Board and 
the National Contest Rules and 
Categories provided by the 
National Contest Committee.  

C. The procedure for selecting a loca-
tion/host chapter for the National 
Convention will be determined 
by the Executive Board and will 
be communicated by the Second 
Vice President to all Chartered 
Chapters. At a minimum, this 
procedure should include the 
ability of the general member-
ship to review each of the bids at 
a National Convention before the 
location is selected. (Deleted as  
too procedural for inclusion here.) 

D. The Executive Board in closed 
session will choose convention 
sites and make the appropriate 
announcements. 

E. Conventions will be open to mem-
bers and guests except business 
meetings, which will be limited  
to members only. 

F. A National Model Contest will be 
conducted by the Host Chapter at 
each Convention with appropriate 
judges and trophies provided. 

G. The National Convention and 
Contest shall be conducted 
under strict compliance with the 
National Parameters and Contest 
Rules and Categories provided 
to the Convention Committee by 
the National Executive Board. 
(Deleted. This is repetitive of  
sections B. and F.) 

H. The National IPMS/USA George 
Lee Judges’ Grand Award (Best 
in Show) will be awarded at each 
National Contest. (Deleted as too 
specific. What if we want to change 
the award’s name?) 

been eliminated. It was found to  
be clumsy and in today’s day of 
electronic communication, some-
what redundant.)
1. The most recent retiring 

President shall replace the 
farthest removed President or 
Officer on the CRB. (Example: 
the 1978-80 President would 
replace the 1966-68 President.)

2. A minimum of five and a  
maximum of seven persons  
shall serve on the CRB at any  
one time.

3. Should any member of the  
CRB not be able to perform 
these duties, the CRB shall 
appoint a replacement to serve 
(who meets the above qualifica-
tions) until the next available 
President or Executive Board 
member becomes eligible to 
serve on the CRB. 

B. Committees for other specific tasks 
as required shall be selected and 
terminated by the President and 
the Executive Board. (Now in  
section VII.B.)

Article 5- Meetings
(Now Article VIII)
Section 1. General Meetings
The general meeting of the Society is 
the National Convention. 
(There is a new section VIII.B. that 
specifies that the Executive Board 
must meet at least quarterly. There  
is no such specified minimum in this 
old C&BL)

Section 2. Special Meetings
Special meetings of the Society or 
the Executive Board may be called 
by the President at his discretion. 
These meetings must be of sufficient 
urgency to preclude using normal 
channels to conduct the required busi-
ness. (Deleted as too limiting.)

Section 3. National Conventions
A. A national convention should be 

held every year.  
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C. The Coordinator will act as liai-
son between his region and the 
National Executive Board acting  
in conjunction with the Director  
of Local Chapters.

Article 11 - Chartered 
Chapters 
(Now article XII)
A. Any group of five or more IPMS/

USA members may apply for a 
Chapter Charter from the Director 
of Local Chapters. 

B. Chapter Charters may be granted 
to areas, not individuals, and will 
be as allowed by the Director of 
Local Chapters with the approval 
of the Executive Board. Chapter 
names will be approved by the 
Director of Local Chapters. 

C. Chapters and their members 
will conform to the National 
Constitution and By-Laws and  
to the Chapter Charter. 

D. Each chapter will renew their 
charter annually at a fee to be 
determined by the IPMS/USA 
Executive Board. Said fee will 
be announced and published in 
the Journal prior to the start of 
the renewal year. The fee will be 
placed in IPMS/USA’s general 
fund to be used at the discretion  
of the Executive Board. 

E. No group may function as an offi-
cial IPMS/USA Chapter without 
an official charter, nor may there be 
any official group affiliation with 
IPMS/USA except by virtue of a 
charter granted by IPMS/USA. 

F. Failure to comply with any of the 
above may result in the Chapter 
Charter being revoked by the 
Executive Board.

Rules of Order, Revised” being the 
authority. (This has been dropped. 
RRO were written over a hundred 
and fifty years ago for a large, formal, 
deliberative body. IPMS is none of 
these and use of these rules is very 
limiting and cumbersome.)

Article 9 - Gifts, Donations, 
And Project Support 
(This whole section was moved  
to Article IX. B.)
A. Any decisions regarding spe-

cial monetary problems will be 
decided upon by the Executive 
Board. 

B. No Society financial support  
will be given to private projects  
or ventures. 

C. No projects will be undertaken 
for profit by the Society except by 
recommendation of the Treasurer. 

D.  IPMS/USA may accept gifts, col-
lections of built or unbuilt models, 
supplies, reference libraries or 
other types of collections. Such 
gifts will be offered for sale to 
the membership and the monies 
derived there from will be placed 
in the National Treasury. Such pro-
cedure will prevail until such time 
as there is a permanent headquar-
ters. (Deleted. This is much too 
cumbersome and procedural to be 
in the C&BL.) 

Article 10 - Regions and 
Regional Coordinators 
(Now Article XI)
A. The territorial United States will  

be divided into areas to be con-
sidered Regions with Chartered 
Chapters therein. 

B.  The Chartered Chapters within 
a region will nominate Regional 
Coordinator candidates and notify 
the Director of Local Chapters 
(Article 3, Section 8-C). 

A. Expenses, Normal. Officers will be 
reimbursed for normal operating 
expenses and postal costs subject 
to the approval by the President 
and the Treasurer. 

B. Expenses, Special. Special 
expenses will be considered and 
decided upon by the President 
and Treasurer with the majority 
approval of the Executive Board.

Section 3. National Convention 
Account
A. The purpose of the National 

Convention Account shall be to 
collect and disburse monies for 
The National Convention.  

B. A National Convention Account 
shall be established and continu-
ously maintained in accordance 
with Article 6, Section 2. 

C. All monies received for the 
National Convention Account shall 
remain in this account until an 
operating budget of between five 
and eight percent of the National 
Treasury is obtained. Any mon-
ies remaining in the National 
Convention Account after paying 
all of the then current year’s con-
vention expenses above this limit 
shall be deposited in the IPMS/
USA general treasury. 

(Articles 7 and 8 below and the 
addendum at the end of this docu-
ment about amendment procedure 
are combined into a new Article X.)
Article 7 - Amendments
The Constitution and By-Laws shall 
be amended by a vote of the mem-
bership. Notification of a proposed 
amendment may be made in any 
IPMS/USA oriented publication 
mailed to the membership.

Article 8 - Procedure
All meetings shall be conducted by 
parliamentary law, with “Roberts’ 
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a postmark prior to September 1 
of that year to be counted. (The 
new wording allows for electronic 
ballots.) A voter response of 15 
(This has been lowered to 10) 
percent will be required to vali-
date an amendment election. The 
number will be determined by the 
count of the membership mailing. 
Example: A mailing of 2,000 will 
require a minimum of 300 ballots 
returned. (Example dropped as 
unnecessary.)

5. The Executive Board will appoint 
an impartial judge to count all 
votes and report the results. These 
ballots will be kept for two years 
and will be available for inspec-
tion by interested members of 
the Society at the next National 
Convention. (Dropped. See above 
Article 12.c.) The results of the 
balloting shall be announced at the 
Convention (Dropped because if 
people can vote at the convention, 
the results won’t be known until 
after the convention). in the next 
available IPMS publication. The 
publication shall contain the ballot 
results and the Constitution in its 
current form incorporating those 
amendments passed. (dropped as 
it duplicates section III.F.7.)

6. The Constitution in its current 
complete form shall be printed 
once per membership year in an 
IPMS/USA publication. (Moved 
to Article III. Section F. 7. as it has 
nothing to do with the amendment 
procedure.)

to the election so all members may 
become acquainted with each can-
didate. The added cost of printing 
will be born by the Society. (This 
has been updated in the new sec-
tion B. The space made available 
may not be in a publication but 
maybe in a mass email, or social 
media format. The new wording  
is more flexible.)

IPMS/USA 
CONSTITUTION AND 

BY LAWS AMENDMENT 
PROCEDURE 

(Now part of Article X)
1. Any current member in good 

standing of the Society may submit 
an amendment proposal using the 
Official IPMS/USA Amendment 
Form which may be obtained from 
the Executive Board. (Changed to 
the web site or Office Manager.)

2. The completed form must be 
returned to the Society’s official 
address postmarked between July l 
and December 31 of each member-
ship year.

3. It shall be the responsibility of the 
CRB to examine all Amendment 
proposals and to present to the 
Executive Board and the mem-
bership their opinion as to the 
workability of all proposals, or a 
clarification of an existing article 
that would make a proposed 
amendment unnecessary. (The 
CRB is being dropped as cumber-
some and of limited utility.)

4. An amendment ballot will be 
included in an IPMS publica-
tion between March 1 and June 1 
(Changed from being mandated 
in a publication. In the future 
maybe it will be electronic or 
in some other format. The new 
wording allows more flexibility.), 
and be available at the National 
Convention with the proposed 
amendments in the order of the 
Articles with which they deal. 
All ballots shall be mailed to the 
official address of the Society with 

Article 12 - Elections 
(National) 
(Now Article VI. Elections)
A.  Elections will be held every two 

years by written ballot. (This is 
deleted to allow for more modern, 
possibly electronic, methods of 
voting.)  

B. Each member will receive the bal-
lot with sufficient time to return 
the ballot for counting. (In the 
future ballots could be mailed or 
sent electronically or made avail-
able some other way. The new 
wording is just more flexible.) 

C. An impartial judge shall be 
appointed by the Executive Board 
to count all votes and report the 
results. The ballots shall be kept 
for two years and will be available 
at the next IPMS/USA National 
Convention (Deleted. We just can’t 
carry around all the ballots, plus 
some of them may be electronic) 
for inspection by interested mem-
bers of the Society. 
(Sections D and E were re-orga-
nized for simplicity and clarity.) 

D. Candidates for the position of 
President must present to the 
Executive Board a list of twenty-
five endorsements of current IPMS 
members using the Official IPMS/
USA Election Format specified by 
the Executive Board. The deadline 
for applying will be announced. 

E. Candidates for other elective posi-
tions must present the Executive 
Board with a list of fifteen endorse-
ments of current IPMS members 
using the Official IPMS/USA 
Election Format specified by the 
Executive Board. The deadline for 
applying will be announced. 

F. Each candidate will be given one 
fourth of a page within an IPMS 
publication for a summary of his 
qualifications for the office he 
desires. These will be printed prior 
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